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“ Not the usual team building, Jambar massively exceeded my expectations. Team building is fun again! " - Maria Kong - Shell
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Welcome to the ultimate resource for planning 

your next big team-building event! 

Whether you’re organizing a large corporate 
retreat, an outdoor adventure, or a company-
wide training event, this guide will help ensure 

your event runs smoothly and successfully. 

At Jambar Team Building, we specialize in 
creating memorable, impactful experiences 
that bring teams closer together. 

Here’s what you need to know when planning a 
large-scale event.

Feature Normal Size Large-Scale

Attendees
Small group (single 
team/department)

Hundreds to thousands (multiple 
teams/org-wide)

Venue
Smaller space 
(meeting room, etc.)

Large venue (convention center, etc.)

Logistics Simple
Complex (transport, 
accommodation, etc.)

Budget Smaller Significantly larger

Planning Straightforward Extensive, multi-stakeholder

Communi- 
cation

Simple Multi-channel, strategic

Large-Scale Team Building: What's Different?



Boost Employee Morale & Retention

Why Large Team-Building Events Matter

• Engaged teams show a 21% increase in profitability (Gallup). 
• Employees who participate in meaningful team activities feel a stronger connection to their 

company’s mission.

• Employees who feel connected to their team are 87% less likely to leave their job (Gallup, 2022). 
• Team-building events create shared memories that enhance company culture.

• Large events bring together teams from different departments. 
• Cross-functional interactions improve problem-solving and innovation.

Break Silos & Strengthen Collaboration

Increase Productivity & Engagement

Reinforce Company Values & Culture
• Events can be designed around specific company values (e.g., collaboration, ownership, respect).

The team building games were fun and interesting, with good amount for directed conversations with one another - Jessica Yang - Takeda
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Step 1: Define Objectives

• Common Objectives:
ü Strengthening team bonds
ü Enhancing communication

ü Encouraging leadership 
development

ü Recognizing employee 
achievements

• Best Practice: 
Use the SMART framework 
(Specific, Measurable, Achievable, 
Relevant, Time-bound) to define 
objectives.

• Example: 
Instead of "We want better 
teamwork," set “We aim to 
increase cross-departmental 

collaboration by 30% through 
interactive problem-solving 
challenges.”

Why are you organizing this 
event?

Step 2: Establish Budget 
and Timeline

• Budget Breakdown:
ü Venue rental (30%)
ü Activities & facilitators (25%) 

ü Catering & refreshments (20%) 
ü Transportation & logistics (15%) 
ü Miscellaneous (10%)

• Recommended Timeline: 

ü 3-6 months before: Define 
objectives, shortlist venues 

ü 1-2 months before: Finalize 
logistics, send invitations 

ü 2 weeks before: Confirm all 

bookings, share event details 
with participants 

ü Event day: Ensure seamless 
execution 

ü Post-event: Gather feedback 

and share highlights

Start planning early to ensure 
smooth execution

Step 3: Choose the Right 
Venue

• Key Venue Considerations:
ü Capacity: Can it comfortably 

accommodate your team?

ü Accessibility: Is it easy to reach 
for all participants?

ü Indoor vs. Outdoor: Weather-
dependent? Backup plan?

ü Breakout Areas: Space for 

small group activities?
ü Audio-Visual Needs: Does the 

venue provide necessary 
equipment?

• Key Venue Considerations
Always conduct a site visit to 
check facilities firsthand.

The right space can enhance 
participation and engagement

Step 4: Choose Engaging 
Activities

• Types of Team Activities:
• Collaborative Challenges:  

Group problem-solving and 

construction tasks.
• Leadership Development 

Games: Strategic decision-
making activities.

• High-Energy Outdoor Activities: 

Physical challenges like obstacle 
courses and relay races.

• Creative Sessions: Storytelling, 
role-playing, or artistic tasks.

• Example: A global company 
opted for our “Discover 
Singapore Challenge” to improve 
collaboration, where teams 
solved clues linked to company 

values at various locations.

Choose activities that align with 
your goals
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Step 5: Logistic & 
Coordination

• Must-Have Logistics Checklist:
ü Event agenda with clear 

timings

ü Safety and first aid 
arrangements

ü Vendor coordination (catering, 
transport, facilitators)

ü Weather contingency plans

ü Participant instructions and 
FAQs

• Common Pitfalls & How to 
Avoid Them:

1. Issue: Unclear instructions 
lead to confusion → Solution: 
Provide pre-event briefing 
materials.

2. Issue: Last-minute 

cancellations → Solution: Have 
backup team members ready.

Meticulous planning ensures 
seamless execution

Step 6: Communication & 
Promotion

• Pre-event Hype:
ü Create teaser videos or posters
ü Send personalized invitations

ü Share countdown reminders

• During the Event: 
ü Live social media updates 

Professional photography & 

video coverage

• Post-Event Follow-Up: 
ü Thank-you messages to 

participants 

ü Highlights reel showcasing 
event moments

Engagement starts before the event

Step 7: Execution & On-
the-Day Tips

• Assign Key Roles
ü Event MC or Facilitator
ü Assign organizers to 

stations/teams
ü Timekeepers
ü Safety officers
ü Photographers
ü Additional speakers

ü F&B overseeing manager
ü IT, Presentation & Music manager

• Keep Energy Levels High
• Kick off with a powerful 

icebreaker 
• Have music or energizers 

between sessions 
• Ensure smooth transitions 

between activities

• Have a gran finale with photo 
slideshow and prizes

Keep everything running 
smoothly on event day

Step 8: Post-event 
Follow -Up

• Feedback collection:
• Collaborative Challenges: 
ü Online surveys for participant 

insights 
ü One-on-one interviews with team 

leaders

• Measuring Success: 

ü Compare participation rates to 
past events

ü Assess impact on workplace 
collaboration

Maximize Impact Beyond your 
Event
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The team-building event was exceptionally well-organized. The organizers were approachable, accommodating, and made the entire experience smooth – Aileen Piacos

How Jambar adds Value
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Why Choose Jambar for your Large-Scale Team building event?

1. Expertise in Large-Scale Events
✅  3,000+ successful events with seamless execution

✅  Skilled facilitators to manage group dynamics
✅  Hassle-free logistics & coordination

2. Customization to Fit Your Needs
✅  Activities tailored to your company culture & goals
✅  Indoor, outdoor, hybrid, & virtual options available
✅  Multi-language facilitation for diverse teams

3. High Engagement & Energy
✅  Unique & interactive team challenges
✅  Gamification with leaderboards & prizes
✅  Professional facilitation and organizers for a smooth 
      experience 

4. Stress-Free Planning & Execution
✅  Full-service event management from start to finish
✅  Contingency plans for any unexpected issues
✅  Optimized scheduling to maximize impact

5. ROI-Driven Team-Building
✅  Measurable outcomes for team collaboration & morale
✅  Post-event insights & feedback collection
✅  Strategies to maintain engagement beyond the event

6. Safety & Sustainability Focus
✅  Expert crowd management & safety protocols
✅  Eco-friendly event options & digital materials
✅  CSR & charity-driven activities available



“ Not the usual team building, Jambar massively exceeded my expectations. Team building is fun again! " - Maria Kong - Shell

Case Study
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Challenge: Siloed teams, lack of engagement 

             Solution: A large-scale, interactive problem-solving 

                 event

             Outcome: 95% participant satisfaction, 

                                  stronger cross-team relationships

How Jambar helped a company of 800+ 
employees boost team collaboration.



Successful Testimonial

Successful Testimonial
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Brilliant, just brilliant! Effort, energy and enthusiasm from our team and the 

organisers was great from beginning to end. Highly recommend.“
Jambar handled everything flawlessly, making our event stress-free and impactful.”

COO, Financial Services Firm

“Thank you, Jambar Team Building, for organizing such a memorable and well-executed team-

building event! Despite the rain, your team’s enthusiasm and professionalism shone through. 

Everyone appreciated how you kept the energy high and the engagement going, rain or shine. 
Your meticulous planning and dedication truly made the event a success. Highly 
recommended for anyone looking for a reliable and enthusiastic teambuilding organiser!

     

HR Director, Tech Company



““We can always rely on Jambar to design and deliver interesting and insightful teambuilding sessions. " - Håvard Johansen - VP HR

Common Mistakes to Avoid
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Learn from past challenges to ensure a seamless event
1. Lack of Clear Objectives
   ❌ Mistake: Planning an event without a well-defined goal.
   ✅ Solution: Use the SMART framework to ensure clear, measurable objectives

2. Choosing the Wrong Activity
    ❌ Mistake: Selecting activities that don’t align with participants’ preferences or company goals.
    ✅ Solution: Consider demographics, energy levels, and company values when designing activities.

3. Poor Time Management
    ❌ Mistake: Overloading the schedule or not allowing enough time for transitions.
    ✅ Solution: Build in buffer times and stick to a well-structured agenda.

4. Underestimating Logistics & Venue Needs
    ❌ Mistake: Not checking venue capacities, accessibility, or weather contingency plans.

    ✅ Solution: Conduct a site visit, confirm logistics, and have backup options ready.

5. Lack of Engagement Before & After the Event
    ❌ Mistake: No pre-event excitement or post-event follow-up.
    ✅ Solution: Use teaser campaigns, leaderboards, and post-event recognition strategies.



Event Engagement Strategies

Before the Event: 
         Build Anticipation

• Pre-event Teasers: Create 
countdown videos or teaser 
posters. 

• Surprise Announcements: 

Reveal event details gradually    
to maintain curiosity.

• Personalized Invitations: Make 
participants feel valued and 
involved from the start.

Maximize participation and keep energy levels high!
During the Event: 

         Keep Energy High

• Dynamic Icebreakers: Start 
strong with a fun, high-energy 
activity.

• Team Identity & Competition: 

Provide team names, T-shirts,     
or badges. 

• Live Social Media Sharing: 

Encourage participants to share 
moments online. 

• Gamification: Use points, 
rewards, or a leaderboard to 
encourage participation.

After the Event: 
                     Sustain the Momentum

• Post-Event Highlights: Share event 
photos, videos, and recap emails.

• Recognition & Awards: 

Acknowledge top-performing teams 
or individuals.

• Survey & Feedback Loop: Gather 
insights for continuous 
improvement.
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Sustainability in Large Events

Eco-Friendly 
 Event Planning
• Low-Waste Setup: 

Minimize single-use 
materials, opt for 
reusable or 
biodegradable options.

• Sustainable Catering: 
Choose locally sourced, 
seasonal, and plant-based 
food options.

• Digital Materials: Reduce 
paper waste with QR 
codes, e-brochures, and 
mobile event guides.

Reduce environmental impact while delivering a great experience
Energy & Resource 
Efficiency

• Green Venues: Prioritize 
locations with energy-
efficient facilities.

• Carbon Footprint 
Reduction: Offset 
emissions through carbon 
credits or tree-planting 
initiatives.

• Efficient Transportation: 
Promote carpooling, 
shuttle services, or virtual 
participation for remote 
teams.

Smart Recycling

• Clear Waste 
Segregation: Set up 
visible recycling and 
composting stations.

• Upcycling & Reuse: 

Repurpose materials for 
future events or donate 
leftover supplies.

• Eco-Friendly Event Swag: 
Offer sustainable 
giveaways like reusable 
bottles, seed paper, or 
digital gift cards.

CSR & Communi-
 ty Impact
• Give-Back Activities: 

Incorporate charity-
driven team challenges 
(e.g. our Solar Buddy 
program)
Local Partnerships:

• Support small 
businesses, eco-friendly 
vendors, and social 
enterprises. (e.g. 
Foodbank)

3,425 Reviews 4.8/5



Trusted by
Over 500 Companies in Singapore and Internationally 
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Thank You 

📞 Contact Jambar today & let’s create an unforgettable event!

🔗 www.jambarteambuilding.com |  📧 info@jambarteambuilding.com
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http://www.jambarteambuilding.com/

